
Update for the Virginia 
Joint Commission on Health Care
Beth A. Bortz, MPP
President & CEO



The Virginia Center for 
Health Innovation
• Founded in 2012 as a 501(c)3 
• Public-private partnership with annual funding 

from the Commonwealth of VA
• Mission: To accelerate the adoption of value-

driven models of wellness and healthcare
• Governed by a diverse, multi-stakeholder 

board of directors
• Secured more than $23M in grants for Virginia



The Board and Advisory Leadership Council:
• Advocate Health

• Aetna

• Anthem

• AON

• Augusta Health 

• Ballad Health

• Boehringer-Ingelheim

• Bristol Chamber of Commerce

• Carilion

• Carmax

• Centra Health

• Cigna

• Commonwealth of Va

• GlaxoSmithKline

• HCA Virginia

• Inova Health System

• Johnson & Johnson

LabCorp

Lucas Law Firm

MSV Foundation

Merck

Milliman MedInsight

Newport Board Group

Novo Nordisk

Optima

PATH Foundation

Patient First

Pfizer

PhRMA

Privia Health

Riverside Health System

Sanofi

Sentara

SQCN

UnitedHealthcare

UVA Health System

VA Academy of Family Physicians

VA Association of Health Plans

Virginia Bio

VA Business Council

Virginia Care Partners

VCU Health

Virginia Health Care Foundation

Virginia Health Catalyst

VA Hospital & Healthcare Association

VA Community Healthcare Association

VA Council of Nurse Practitioners

Virginia Premier

Walgreens

3M



Our Work



Key Initiatives
• Virginia Vaccinates (2019-2021)

• Advancing Value in Virginia’s Community 
Health Centers (2019-Present)

• AHRQ Alcohol Risk Assessment and 
Counseling Initiative (2020-Present)

• ABFM “Measures That Matter” Continuity 
Research (2020-Present)

• Governor’s Task Force on Primary Care 
(2020-Present)

• Virginia Health Innovation Network (2013-
Current)

• State Innovation Model Design (2014-
2016)

• Heart of Virginia Healthcare (2014-2017)

• Potomac Primary Care Collaborative (2017-
2018)

• Healthy Minds, Healthy Children (2017-
2018)

• Smarter Care Virginia (2019-Present)



Purpose: 
To prompt action for improving the value of health care 
services. 

Measurement Approach:
To identify and report on the delivery of both low value 
and high value clinical services across Virginia and its 
regions. 



The Virginia Health Value Dashboard

• A. Utilization and cost of potentially avoidable emergency room visits (3 measures)
• B. Low value services as captured by the MedInsight Health Waste Calculator (7 measures)
• C. Inappropriate preventable hospital stays (1 measure)

Aim I: Reducing Low Value Care

• A. Virginians who are current with appropriate vaccination schedules (1 measure with multiple elements)
• B. Comprehensive diabetes care (2 measures)
• C. Clinically appropriate cancer screening rates (3 measures)
• D. Mental health care (2 measures)

Aim II: Increasing High Value Care

• A. Commercial in-network payments that are value-based (1 measure)
• B. Claims in Virginia’s All-Payer Claims Database (2 measures)

Aim III: Improving the Infrastructure for Value-Based Care



http://www.vahealthinnovation.org
/wp-
content/uploads/2021/04/2019-
VCHI-Health-Value-
Dashboard.pdf.

Now Available Online
2021 Dashboard

http://www.vahealthinnovation.org/wp-content/uploads/2021/04/2019-VCHI-Health-Value-Dashboard.pdf




New: Area 
Deprivation Index 
Analysis



Altarum’s Consumer Healthcare Experience State 
Survey (CHESS):
 designed to elicit respondents’ unbiased views on a 

wide range of health system issues
 uses a web panel from SSI Research Now of ~1,100 

Virginians 18 and older 
 fielded March 12 - April 2, 2019 
 English language only

More methodology and demographics available at: 
HealthcareValueHub.org/Virginia-2019-Healthcare-Survey

Partnership with Altarum

www.HealthcareValueHub.org #AffordableCareNow@HealthValueHub



Partnership with Catalyst for Payment Reform



G O V E R N O R ' S  TA S K  F O R C E  
O N  P R I M A RY C A R E
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• Call to action to address the urgent needs of primary care 

and to consider new models of resource allocation and 
accountability

• Emphasis on ensuring primary care maintains its ability to 
achieve its proven salutary effects - higher quality care at 
lower costs with greater equity across populations –
despite challenges exacerbated by the COVID-19 
pandemic 

• Launched July 2020

• Staffed by VCHI, funding support from Arnold Ventures for 
Year 1

• Commonwealth of Virginia recently announced funding 
support for Year 2
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• Build a stakeholder coalition to direct primary care support and 
advance the use of data/communication systems for action;

• Define payment models to better support primary care and support 
practice viability through systems that allow for predictability in 
financial support;

• Describe the infrastructure needed to support primary care;

• Identify markers of high value care in the COVID and post COVID 
era to function as quality metrics; and 

• Promote innovations in telehealth, population health management, 
and outreach to adapt to the changing COVID environment. 
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Where We are Headed is in Alignment with Other State Experiences

• CHCS: Advancing 
Primary Care Innovation 
Through Medicaid 
Managed Care (Profiles 
Other State Activities)

• Primary Care 
Collaborative: Primary 
Care Investment Report

Example: Colorado



Proposed Year 2 Deliverables 

• Virginia Primary Care Spend Report

• Virginia Overall Health Care Spend Report

• Virginia Value-Based Contracting Dashboard

• Virginia Primary Care Core Measures Set with Defined Pathways for New 
Measure Adoption

• Virginia Plan to Enhance Communication between Public Health and 
Primary Care

• Virginia Medicaid Primary Care Payment Reform Model 

• Virginia Plan to Enhance Primary Care Infrastructure Support
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